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Monday 6th August 2018 (Day 1)
TIME AGENDA DOC
AGENDA ITEM 1. WELCOME AND OPENING
1.1 Opening
9-9.30am 1.2 Adoption of agenda
1.3 Meeting arrangements
AGENDA ITEM 2. BACKGROUND and REVIEW OF ER AND EM
TECHNOLOGIES IN WCPO
2.1 Update from Chair on background and progress against ERandEMWG
930 TOR
ool 2.2 Report from Secretariat on uptake of ER technologies
11.00am S
a. Process for maintaining ER standards
b. Transhipment ER standards Paper
o WCPFC14 outcome
o presentation and discussion
11-11.30am Morning tea
2.3 Updates from CCMs on implementation of ERandEM technologies
(Presentation by Fiji)
11.30- 2.4 Updates from Sub-regional Agencies
12.30pm a. SPC - outcomes from EM process standards workshop
b. FFA Secretariat Paper
c. PNAO
12.30-1.30pm Lunch
AGENDA ITEM 3. EM CONCEPT PAPER - INTRODUCTION and
DISCUSSION
3.1 Introduction by Chair to the concept paper
a. Working group - general comments on approach
1.30-3pm 3.2 Discussion regarding Commission objective (and any subobjectives) Paper

for a Regional EM Programme
3.3 Discussion regarding terminology, roles and responsibilities
3.4 Discussion regarding scope and data needs



TIME

3-3.30pm

3.30pm-5pm

AGENDA DOC
a. Longline

b. Purse Seine
¢. Transhipment
d. Other?

Afternoon tea

AGENDA ITEM 3 contd. EM CONCEPT PAPER - DISCUSSION
3.5 Discussion regarding required standards
a. Technical standards — minimum standards relating to the camera
system itself and the requisite harddrives and software.

b. Logistical standards — minimum standards relating to the transfer
of data from a fishing vessel to a reviewing centre

c. Data analysis standards — minimum standards relating to
converting video footage into data that is submitted to WCPFC

d. Programme standards — minimum standards relating to
management of a national programme.

Tuesday 7" August 2018 (Day 2)

8.30 — 9.00am

9-10.30am

10.30 — 11am

11-12.30pm

12.30 -1.30pm

1.30-2.30pm

2—- 3.00pm

Recap from Day 1
AGENDA ITEM 3 contd. EM CONCEPT PAPER - DISCUSSION

3.6 Discussion regarding coverage rates vs analysis
3.7 Discussion regarding proposed accreditation process
3.8 Concept paper — wrap up — general thoughts on process going forward

Morning tea
AGENDA ITEM 4. OPPORTUNITIES AND CHALLENGES

4.1 Opportunities

a. future state
4.2 Challenges

a. training needs

b. implementation plan — what would it look like? What would it
include?

Lunch

AGENDA ITEM 5. GENERAL DISCUSSION AND NEXT STEPS
51 General discussion and outcome

a. Review progress against TOR, recommendations to WCPFC15
5.2 Report to SC14/TCC14/WCPFC15
53 Linkages to other IWGs and work of subsidiary bodies

AGENDA ITEM 6. OTHER MATTERS
AGENDA ITEM 7. CLOSE



