












2016 WPEA-SM Activities 

A. 7th WPEA-NSAP Tuna Data Review Workshop 

2015 SKJ YFT BET ALB TOTAL

PS 37,792       11,828       917           -            50,537        

RN 37,471       7,955          373           1                45,800        

Handline 2,820          20,825       743           283           24,671        

HL-MHL 12,833       17,726       585           2,952       34,096        

Gillnet 7,309          97                67             3                7,476          

Troll line 3,351          1,796          551           1                5,699          

Longline 160             133             5                7                305              

Others 543             308             4                0                855              

TOTAL 102,279     60,669       3,244       3,246       169,438     

Catches by Gear (in MT)



2016 WPEA-SM Activities 

B. 9th Philippines/WCPFC Annual Tuna Fisheries Catch 

Estimates Review Workshop 

- conducted last May 23 – 24, 2016 in East Asia Royale Hotel, General 

Santos City 
 

- Purpose: To validate existing data from various sources such as the 

PSA, port sampling (NSAP), logsheets, cannery, observer, PFDA and 

industry estimates, in order to work towards a system for producing 

reliable catch estimates by species and by gear type that was submitted 

to WCPFC. 



2016 WPEA-SM Activities 

F.   E-Logbook Training 

- conducted last September 21 - 22, 2016 in General Santos City 

- attended by fishing vessel captain/master and crew  



2016 WPEA-SM Activities 

G. Review Workshop on Legal Arrangements, EAFM, 

Certification and Supply Chain Analysis 

- conducted last May 30 – June 1, 2016 in Davao City 

- this workshop was convened to identify specific activities to reach project 

target in relation to EAFM; adaptive fisheries management against climate 

change; and market-based approach to sustainable harvest of tunas through 

certification and supply chain analysis; and to review fisheries legal 

framework in complying with WCPFC requirements.  



2016 WPEA-SM Activities 

H. National Harvest Strategy Workshop 

- conducted last June 2-3, 2016 in Davao City 

- this workshop was convened to understand the components of harvest 

strategy framework, to identify details for the Philippine requirements and to 

establish detailed work plan to meet such requirements. 



2016 WPEA-SM Activities 

I. Port Sampling Data Collection 

- tuna catch and length data were collected from various landing sites 

and are encoded in the NSAP Database System, in collaboration with 

BFAR-NSAP Regional Offices.  
 

-Port sampling, data encoding, field supervision and other activities are 

ongoing. 



2016 WPEA-SM Activities 

    I. PORT SAMPLING 

Source: BFAR – NSAP 12 (as of 15 Oct 2016) 

Handline
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Purse seine
55%

Ringnet
37%

Percentage Catch Contribution by Gear 2016

Gear Catch (MT)
Handline 3,606.64                              
Purse seine 24,036.21                           
Ringnet 15,847.17                           
Total* 43,490.02                          
Note: as of June 2016
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2016 WPEA-SM Activities 

   I. PORT SAMPLING 

Source: BFAR – NSAP 12 (as of 15 Oct 2016) 
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2016 WPEA-SM Activities 

J. Participation to the 12th 

Regular Session of the Scientific 

Committee of the Commission 

for the Conservation and 

Management of Highly 

Migratory Fish Stocks in the 

Western and Central Pacific 

Ocean (WCPFC-SC12) 

- One participant from the Philippines 

was supported by this project to 

attend the WCPFC-SC112 in Bali, 

Indonesia last August 3-11, 2016. 



2016 WPEA-SM Activities 

K. Participation to TDW-10 

- One (1) participant from the Philippines was supported by this 

project to attend the 10th Tuna Data Workshop (TDW-10) held SPC 

Headquarters, Noumea, New Caledonia last 25 – 29 April 2016. 



2016 WPEA-SM Activities 

L. Participation to IWC8 

- One (1) participant from the Philippines was supported by this 

project to attend the Eighth GEF Biennial International Waters 

Conference (IWC8) held Sri Lanka last May 9 – 13, 2016. 



Future Activities 

The future activities of this project will include but not limited to  the 

following: 
 

1. Continue to conduct country-wide port sampling activities 

including cannery receipts data collection;  and improve logsheets 

data collection  

2. Continue to conduct annual tuna catch estimates review workshops 

3. Review and update the Operational Guide for Filipino Fishermen 

4. Conduct of activities/consultancies on Harvest Strategy, EAFM, 

Climate Change, Tuna Supply Chain, Eco-labelling & 

Certification and others. 

5. Continue to increase observer data collection /coverage in the 

Philippine EEZ. 
 

 



 MARAMING SALAMAT  



Sustainable Management of Highly Migratory Fish 

Stocks in the West Pacific and East Asian Seas 

(WPEA-SM Project) 

 

VIETNAM’S PROJECT PROGRESS  
 

WPEA-SM Project Board Meeting 

28-29 October 2016 

Cebu, Philippines 
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REGIONAL IMPLEMENTATION ARRANGEMENTS 



NATIONAL IMPLEMENTATION ARRANGEMENTS 

NATIONAL PROJECT 
MANAGEMENT 

BOARD AT D-FISH 

National Project 
Coordinator 

Director of 
DECAFISH 

Accounting Division 
Int. Cooperation 

Dept. 

Sub-DECAFIREP Binh 
Dinh, Phu Yen and 

Khanh Hoa 

Sub-DECAFIREP Da Nang, 
Quang Nam, Quang Ngai, 

Ninh Thuan, Binh Thuan, Ba 
Ria – Vung Tau 

RIMF VIFEP 



Activities in 2016 

01. Support participation of 

Vietnam to SC12 

06. Summary Translation of the 

WCPFC 2015 CMMs into 

Vietnamese 

02. National tuna coordination 

(NTC) 

07. Consultancy – Prior study 

on Climate Change  

03. Convene A Data Review 

and catch estimation workshop 

08. Development of guidelines 

to cope with the impacts of 

climate change 

04. Observer programme 
09. Development of harvest 

strategy framework  

05. Monitoring the compliance 

with WCPFC requirements 

10. Three country workshop on 

HS and CC Issues 



Activities in 2016 

11. Reconstruction of catch 

histories 
16. Port sampling 

12. Support participation in 

SPC’s Tuna Data Workshop  

17. Field trip for the supervision 

of data collection and port 

sampling 

13. Consultancy – TUNA 

Supply chain 

analysis/traceability 

18. Field trip for the supervision 

of data collection in Vung Tau 

provinces 

14. Consultancy – 

Sustainability/certification  

19. Consultancy on EAFM 

issue 

15. Workshop for the review of 

Market-based Sustainability 

and other Consultancies 

20. Review Workshop on EAFM 

and HS Consultancies 

21. IW: Learn 



1. Port sampling 

 Port sampling in 9 
provinces; 

 Three main tuna 
fisheries (i.e. LL/HL, 
PS and GN) 

 Collected data types: 
landing data, 
logbook, observer 
data 

 



1. Port sampling  

Provinces 
Total 

unloading  

Port 

samples  

Landing 

samples  
Logbook  

 Binh Thuan   1,356     90     594    

 Da Nang   5,473     90     600    

 Quang Nam   611     78     375    

 Quang Ngai   259     90     259    

 Khanh Hoa   4,571     720     3,144     494    

 Binh Dinh   4,430     306     1,697     977    

 Ninh Thuan    1,335     90     634     31    

 Grand Total  18,035     1,464     7,303     1,502    



2. Conduct a review and catch 
estimate WS 

(20-24 June 2016 in Binh Dinh province): 

Gear BET YFT SKJ TOTAL 

Gillnet  453 628 38.821 39,902 

Purse seine  1,925 6,431 37,454 45,810 

Longline/handline 2,026 17,859 - 19,885 

Total 4,405 24,918 76,275 105,597 



3. Observer program 

 Collaboration with WWF to implement observer 
for LL&HL 

 One training for observer conducted; 

 7 observer trips conducted; 

 Planning to write an summary report on observer trips 
in 2016. 

 Planning to conduct a risk assessment for bycatch 
species under collaboration with Fisheries 
Improvement Program (FIP) via WWF. 

 



4. Translation of the Convention and 
relevant CMMs into Vietnamese 

 The WCPFC convention translated into Vietnamese; 

 Some relevant CMMs was translated too; 

 WWF funded to edit and print 100 hard copies of the 
translation version. 

 



5. Climate change issues 

 Impacts of climate change reviewed for tuna fisheries 
in Viet Nam; 

 A statistical model was developed to integrate climate 
change impacts into tuna fisheries consideration on 
changes of catch rate and economic income; 

 A first draft of adaptive guidelines on climate change 
produced. 

 

 



6. Tuna supply chain analysis (1) 



6. Tuna supply chain analysis (2) 

Tuna supply chain for Skipjack in Khanh Hoa province 



7. Certification scheme analysis 



Traceability:  Background and Use of 

 Help determines the cause of 
the security problems that 
occur fishery products,  

 

 Meet consumer expectations 
for safety and quality of fishery 
product purchased 

 

 Provides the ability to withdraw 
fishery product efficiently in 
the event of contamination 

 

 Comply with the various legal 
requirements. 

 Safety (risk 
management),  

 Quality,  

 Biosecurity,  

 Business management 

 



8. Certificate types 

Source: FAO 2013 



8. Certification types in Viet Nam 

Type of certificate Requiring 
country/organization 

Objective 

EU catch certificate EU  Traceability; IUU 
removal 

ICCAT swordfish 
and bigeye catch 
statistic 

ICCAT Traceability and 
sustainability 

Marine Stewardship 
Council (MSC) 

US and EU Sustainability 

Earth Island 
Institute (EII) 

US and EU 
 

??? 



Contribution 

 National tuna fisheries 
surveys; 

 Private sectors, NGOs: 
Fisheries improvement 
program; 

 Conduct observer in 
collaboration with WWF; 

 Total in kind contribution 
of $ 461,760 US 

60 stattions  

Longline 

03 gillnet fishing boats

03 longline fishing boats

Plankton nets

Oceanography

OCEANIC TUNA SURVEYS 3



Constraints 

 Discontinuation of port sampling in six months; 

 Institutional rearrangement; 

 Lack of human resources. 



Advantages 

 Project manager work closely with NTC; 

 Technical support by WCPFC; 

 Highly consideration by decision makers; 

 National tuna fisheries management plan approved; 

 Recognized the important roles of tuna fisheries in 
national economic contribution; 

 Market-based management instruments: EU catch 
certificate, WCPFC requirements… 
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Attachment E 

     
 

Sustainable Management of Highly Migratory Fish Stocks in the  

West Pacific and East Asian Seas (WPEA SM Project) 

 

2017 ANNUAL WORK PLAN AND BUDGET 

 

 

1. In 2017, a total of 65 activities were identified to meet the target of WPEA project with a total 

budget of $1,047,445, including a country programme budget of $947, 445 and a programme 

management budget of $100,000 (11%). Indonesia, Philippines and Vietnam have 23, 21 and 21 activities, 

respectively. 

 

2. According to the Logframe, each country’s activities are similar but not equal. Three country 

workshops have been convened each year: a workshop on sub-regional stock assessment in Viet Nam, 

2015, and a workshop for the development of harvest strategy and climate change impacts workshop in 

Philippines, 2016. In 2017, the theme of the three country workshop will be “sub-regional cooperation 

and collaboration,” which will be held in Indonesia. 

 

3. For the monitoring and management of project activities, the following process is applied to each 

activity: 

1) Submission of a detailed project activity proposal (format is in Annex A) to be reviewed by the 

project manager; 

2) Submission of a signed project activity proposal signed by national project coordinator; 

3) Wire-transfer of the project activity budget; 

4) Implementation of each activity and submission of activity outputs as described in the proposal; 

 

4. Project activity titles and budget is summarized below.  

 

Outcome ID Indonesia Budget 

1.1 1 
Travel - Capacity building in science - Participation in SC13 

(Cook Island) 
           7,000  

1.1 2 WS - Sub-regional cooperation - national workshop             5,000  

1.1 3 
Consultancy - Project coordination and administration at 

national level 
           8,400  

1.1 4 Travel - Participation in Annual Tuna Data workshop at SPC            8,000  

1.1 5 
WS - Indonesia's Annual Tuna Data Review WS from Port 

Sampling - Bitung/Kendari  
         20,000  

1.1 6 
WS - Three-Country WS (Sub-regional cooperation - tentative 

topic) - Indonesia 
         20,000  

1.1 7 Reconstruction of historical tuna catches and effort          10,000  

1.2 8 Consultancy - Climate Change Report            1,000  

1.3 9 
Consultancy, WS - Development of Harvest Strategy 

Framework for archipelagic pole-and-line skipjack fishery 
         90,000  



1.3 10 
WS - Final WS on Climate Change - Review of Consultancy 

Report  
         10,000  

2.1 11 

Consultancy - Compliance with WCPFC 

- Consultancy: production of MCS report "Indonesian actions 

to combat IUU fishing activities" 

           2,000  

2.1 12 
Consultancy - National legislation review - DGCF 

WS on the review of the consultancy 
           8,000  

2.2 13 
Consultancy - Supply Chain characterized for selected tuna 

fisheries (local expert) 
         13,000  

2.2 14 
"WS - Review WS on Supply Chain and Chain of Custody (1-

day WS) 
         12,000  

2.2 15 
WS - Stakeholder workshop on sustainable fishing practices  

in NTT (supply chain, certification) 
         15,000  

2.3 16 
Consultancy, WS - SA Report: Risk assessment of retained, 

by-catch and ETP species 
           9,000  

2.3 17 Port sampling          64,480  

2.3 18 WS - Catch Estimation workshop           24,000  

2.4 19 
Consultancy - Implementation of WPEA trial observer 

programme - data collection (training, trip, etc) 
           8,000  

2.4 20 
Consultancy, WS - EAFM Consultancy and Stakeholder WS 

in NTT 
         10,000  

2.4 21 Consultancy - Pilot scale EAFM application (NTT)          12,700  

2.4 22 WS - EAFM workshop (final) –policy makers            5,000  

3.1 23 Participation in the regional knowledge platform             6,000  

  
Total Budget       368,580  

    

Outcome ID Philippines Budget 

1.1 1 
Capacity building in country’s science (SC13) (support to 

SC13 meeting participation) 
         6,060  

1.1 2 
Annual tuna catch estimation Workshop (in conjunction with 

Data Review Workshop)  
         4,950  

1.1 3 WPEA Project coordination at national level       11,400  

1.1 4 
Preparation for the Sub-regional (WCPFC/PEMSEA) 

Consultation Forum - National workshop 
         5,000  

1.1 5 
Three-Country Workshop - Development of Sub-regional 

Cooperation and Collaboration Mechanism 
      12,000  

1.1 6 
Capacity building in fishery monitoring - participation in SPC 

Tuna Data review Workshop 
         4,000  

1.2 7 Climate Change Modelling WS (WS budget, one int’l expert)          5,000  

1.2 8 
Workshop to review two adaptive management guidelines 

against the impact of climate changes  
         3,000  

1.3 9 

Workshop for the development of climate change policy - 

General Manual for the Climate Change Disaster Risk 

Reduction Management 

      12,000  

2.1 10 
Publication of Updated Operational Guide for Filipino 

Fishermen  
         1,000  

2.1 11 
Consultancy and Workshop on the review of the Philippine 

FAD management policy 
8000 

2.1 12 Harvest Strategy Workshops (two workshops in 2017) 30000 



2.2 13 
Observer programme - expanded tuna data collection (BFAR - 

joint with bycatch data collection) 
      20,000  

2.2 14 Supply chain analysis (consultancy and workshop) 9000 

2.2 15 
Development of market-based sustainable fishing manual - 

certification (consultancy and workshop) 
         5,000  

2.3 16 
Data Review WS  (in conjunction with annual tuna catch 

estimation workshop) 
      21,455  

2.3 17 Port sampling and tuna catch data collection       38,000  

2.4 18 
Observer programme - bycatch data collection (BFAR - joint 

with tuna data collection) 
      29,100  

2.4 19 
Workshop on risk assessment for bycatch data (Int'l 

consultant) 
13000 

2.4 20 
Pilot scale EAFM application to a selected site and fishery 

(data collection, consultancy and workshop)  
         4,000  

3.1 21 Sub-regional knowledge sharing activity          6,000  

    
Total Budget 

 

    247,965  

Outcome ID Viet Nam Total 

1.1 1 

Capacity building in science and compliance - Paricipation in 

SC13 (Cook Island) - 2 staff/SC meeting and 1staff/TCC 

meeting 

                  17,000  

1.1 2 Sub-regional cooperation - consultancy and national workshop                   10,000  

1.1 3 
National Tuna Coordination and Finance and administration 

fee for the WPEA project  
                  10,500  

1.1 4 Participation in Annual Tuna Data workshop at SPC                      4,000  

1.1 5 
Vietnam's Annual Tuna Data Review WS from Port Sampling 

(in conjunction with Catch Estimates WS) 
                  20,000  

1.1 6 
Three-Country WS (Theme - Sub-regional cooperation) in 

Indonesia 
                  15,000  

1.2 7 

Consultancy - Finalization of two guidelines for adaptive 

management against the impacts of climate change, including 

field trip 

                     6,000  

1.3 8 

Two workshops for the Revision of NTMP - review and 

reflection of consultancy outputs related with RPs and HCRs, 

CC issues, EAFM, and market-based sustainability issues, as 

required 

                  50,000  

1.3 9 
National climate change policy and training workshop (2-day 

WS) 
                  25,000  

2.1 10 Compliance with WCPFC - report of Part 1 and Part 2                      3,600  

2.1 11 
Harvest Strategy Workshop (Int'l expert) - 2-day WS (in 

conjunction with Climate Change Policy and Training WS) 
                  15,000  

2.1 12 
Consultancy - Finalizing RPs and HCRs to be reflected into 

NTMP (RIMF) 
                     3,000  

2.2 13 
WS - Stakeholder workshop on sustainable fishing practices in 

Nha Trang 
                     8,000  

2.3 14 
Publication of Species ID for shark and other bycatch species 

in Vietnamese 
                     2,000  

2.3 15 Update of Vietnam's Tuna Fishery Profile (RIMF)                      2,000  

2.3 16 Port sampling - data collection, data input into database, and                   93,800  



field supervision  

2.3 17 
Catch Estimation WS with Species ID training for shark and 

bycatch (in conjunction with National Tuna Data Review WS) 
                  20,000  

2.4 18 WPEA observer programme in collaboration with WWF                      5,000  

2.4 19 
Development of EAFM application guide (EAFM prior study 

continued)  
                     5,000  

2.4 20 EAFM workshop – policy makers                    10,000  

3.1 21 Participation in the regional knowledge platform                      6,000  

 
  Total budget              330,900  

 

  



Annex A 

 

Sustainable Management of Highly Migratory Fish Stocks in the  

West Pacific and East Asian Seas Project (WPEA SM Project) 

 

Activity-based Project Proposal 

 

COUNTRY 

 

 

SUBJECT:  

 

PART A. ADMINISTRATIVE SUMMARY 

 

1) Project Activity Title:  

2) Organization:  

3) Administrative Contact:  

4) Principal Investigator and CV:  

5) Reference to WPEA OFM Project: Output:            Activity ID: 

6) Commencement and Completion Date:  

7) Project Budget Requested (Details in Attachment X): 

  

PART B: PROJECT PROPOSAL DESCRIPTION 

1) Background and Need 

2) Objectives 

3) Project Outputs and Form of Results 

4) Methods 

5) Risks of project not achieving Project Objectives 

6) Schedule of Milestones 

7) Other Related Projects 

8) Project Staff and CV’s 

9) Detailed costs against milestones  

10) Bank Information 

Bank Name  

Bank Address  

Account Name  

Account Number  

Swift Code  

 

Signature 

Proposed: 

 

National project coordinator 

 

 

Date: 

Recommending approval: 

 

Administrative Contact 

 

 

Date: 

Approved: 

 

WPEA-SM Project Manager 

 

 

Date: 



 

Attachment X 

Item Budget Description 

Source of budget 

(In-kind 

contribution from 

Vietnam, or 

Grant funding) 

Amount 

Travel Local consultants 

Training instructors, if outside of the meeting 

venue city 

Relevant fishery officers, if outside of the 

meeting venue city 

 $ 

$ 

 

$ 

Meeting 

arrangement 

Meeting room, no cost if government building is 

used 

Meeting facilities, equipments, vehicles, 

communications, etc. 

 $ 

 

$ 

Misc. Refreshments etc.  $ 

Others    

    

    

Total    $ 

 

 

 


