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Be;er	nego1a1ons.	
Be;er	decision	making.	
Be6er	results.	



+	

¡  Understand	stakeholders’	diverse	perspec;ves		

¡  Define	strategic	priori;es	and	direc;on	for	the	next	10	years	

¡  Create	3-year	implementa;on	plan	for	strategic	priori1es	

¡  Align	and	priori;ze	the	Commission’s	work	with	its	core	
mission	of	ensuring	the	long-term	conserva1on	and	sustainable	
use	of	highly	migratory	fish	stocks	in	the	western	and	central	
Pacific	Ocean.		

Consulta;on	Mee;ng	Objec;ves	



+	 Desired	Mee;ng	Outcomes	

¡  DraJ	strategic	priori;es	to	achieve	by	the	year	2027.	

¡  DraJ	three-year	corporate	plan	to	work	towards	the	
strategic	priori1es.		



+	 Our	Time	Together	

¡  Yesterday	

¡  Explore	stakeholder	perspec;ves	

¡  Define	the	Commission’s	10-year	strategic	priori;es	

¡  Today	

¡  Opera1onalize	10-year	strategic	priori1es	during	next	3	years	

¡  Confirm	Commission’s	10-year	and	3-year	direc1on	



+	 Guidelines	for	Working	Together	

¡  Please	contribute	–	and	allow	others	to	do	the	same.	

¡  Consulta1on	mee1ng:	More	open,	less	formal	process	

¡  Secretariat	and	non-members	par1cipate	in	discussions	

¡  No	mee1ng	minutes	

¡  Rejoining	or	newly	joining?	

¡  Please	respect	the	ongoing	discussion,	review	documents,	and	check	
in	with	Secretariat	staff	about	the	group’s	progress	

¡  My	role	as	facilitator	
¡  Make	mee1ng	produc1ve	and	achieve	mee1ng	objec1ves	



+	 Strategic	and	Corporate	Planning	
Process	

Plans	tabled	at	WCPFC13	

Revise	strategic	and	corporate	plans	

Circulate	for	review	and	comment	

DraJ	strategic	and	corporate	plans	

Consulta1on	mee1ng	

30	interviews	and	surveys	with	stakeholders	



+	 Overall	framework	
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+	 Our	Focus	
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+	 Our	Focus	at	this	Mee;ng	
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+	 Our	Ten-Year	Strategic	Priori;es	
	

1.  Implement	harvest	strategies	
¡  Best	available	science	and	data	
¡  Alloca1on	
¡  High	seas	management	
¡  Climate	adapta1on	
¡  CMM	Compa1bility	

2.  Enhance	compliance	
¡  IUU	fishing	
¡  High	seas	management	
¡  Best	available	science	and	data	
¡  CMM	Compa1bility	

	

3.  Implement	ecosystem-based	
management	

¡  Climate	adapta1on	
¡  Best	available	science	and	data	

4.  Strengthen	SIDS’	capacity	

5.  Improve	Commission	
opera;ons	

¡  Transparency	
¡  High	quality	&	1mely	data	



+	 Opera;onalizing	Our	Priori;es	

¡  How	should	the	Commission	opera1onalize	the	10-year	strategic	
priori1es	we	iden1fied	yesterday	over	the	next	3	years?	



+	 Opera;onalizing	Our	Priori;es	

WCPFC	Corporate	Planning	Worksheet	
Strategic	Priority:		
	
	

Implementation	Strategies	 Milestones	
A.	 Dec.	2017:	 Dec.	2018:	 Dec.	2019:	

Lead	Party:	

B.	 Dec.	2017:	 Dec.	2018:	 Dec.	2019:	

Lead	Party:	
	

	



+	 Opera;onalizing	Our	Priori;es	

¡  5	strategic	priori1es	à	5	breakout	groups	

¡  5	volunteer	facilitators	

¡  5	volunteer	recorders	

¡  “Law	of	two	feet”	



+	 Opera;onalizing	Our	Priori;es	

¡  Facilitators	

¡  Guide	the	conversa1on	toward	outcome	

¡  Stay	focused	on	work	sheets	

¡  Keep	group	moving	forward	

¡  Encourage	many	people’s	voices	

¡  Recorders	

¡  Stay	focused	on	work	sheets	

¡  Don’t	be	shy	in	asking	people	to	clarify	or	repeat	





+	 Opera;onalizing	Our	Priori;es	

¡  What	does	the	Commission’s	3-year	roadmap	look	like?	

¡  Does	this	roadmap	help	us	achieve	the	10-year	strategic	
priori;es?	



	



+	 Confirm	DraX	Strategic	Priori;es	and	
Opera;onal	Plans		

¡  Do	the	proposed	strategic	priori;es	address	the	key	challenges	
and	respond	to	the	future	trends	facing	the	Commission?		

¡  Do	the	proposed	strategic	priori1es	provide	useful	guidance	for	
the	Commission’s	future	direc1on?		

¡  Does	the	proposed	three-year	plan	move	the	Commission	
thoughjully	forward	towards	achieving	the	strategic	priori;es?		



+	 Next	Steps	in	the	Strategic	Planning	
Process	

Plans	tabled	at	WCPFC13	–	5-9	Dec	

Circulate	final	draJ	plans	for	review	–	16	Nov	

Revise	strategic	and	corporate	plans	–	1-15	Nov	

Circulate	for	review	and	comment	–	16-31	Oct	

DraJ	strategic	and	corporate	plans	–	1-15	Oct	

Consulta1on	mee1ng	–	✓	

30	interviews	and	surveys	with	stakeholders	–	✓	



+	

Tushar	Kansal	

Consensus	Building	Ins1tue	

	

Email	me	at	tkansal@cbuilding.org	

-	or	-	

Visit	us	at	www.cbuilding.org	

	
	




