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Background

The recommendation to hold a Workshop on Management Objectives was identified within the future work program and recommendations adopted by the Workshop on Reference Points held in conjunction with SC5 in Port Vila in 2009. The specific recommendation adopted by this Workshop was the following: 
27.2. 
Articulation of Management Objectives

· Support, and provide input to, the proposed Workshop on Management Objectives to be held in 2010.

· Assist managers to identify the information required to guide management decisions, and how these can be quantified.

· Provide guidance on identifying stock specific limit and target reference points.

· Provide advice on how uncertainty in the estimation of performance indicators can be incorporated into management decisions.

This recommendation was subsequently adopted by the Commission at WCPFC6 held in December 2009. 
The Workshop on Reference Points also noted and agreed that the following additional two tasks would need to be undertaken over the longer term to progress work on the development of candidate decision rules and appropriate harvest strategies;

28.1.
Identifying Provisional Decision Rules

· For the key target species in the WCPFC, develop candidate harvest strategies (decision rules) based on present stock status.

· Define and/or quantify assessment uncertainty and articulate how this is to be incorporated within decision rules.

28.2. 
Evaluation of reference points and decision rules 

· Undertake a formal evaluation (e.g. Management Strategy Evaluation and robustness of stock assessments) of reference points and decision rules to guide the long term management of the key target species in the WCPFC. 

· The work program recommended in the second consultancy report and at SC4 would provide some guidance on progressing this task. 

As the process undertaken by the SC in recent years to review and identify appropriate candidate limit reference points for the WCPFC has demonstrated, tasks such as those identified above are non-trivial and as such require both a well-thought out work plan and an informative capacity building process if the project objectives are to be achieved. 

Workshop Objectives

Given this background, the Workshop on Management Objectives should be seen as an initial step in a longer process which will be required to successfully achieve the tasks identified above. Central to this process will be making sure that all stakeholders understand the longer terms objectives and the means by which these objectives can be achieved. This will require an ongoing capacity building process to ensure that all stakeholders are “on-the-same-page” and this initial Workshop will play a crucial role in starting this process. 

The overall aim of the Workshop should be to clarify the Commission’s management objectives and assist the Commission understand both the role of appropriate reference points and the process of evaluating potential management measures in the achievement of these objectives. 
Specific objectives could include: 

· Clarify the Commission’s management objectives and assist managers to understand the process required to formally quantify management objectives so that they can be incorporated into methods used to evaluate the utility of management measures. 

· Discuss the role played by appropriate reference points in achieving management objectives;

· Provide guidance on identifying stock specific limit and target reference points.

· Review the role of biological, economic and social performance indicators against which the achievement of management objectives can be assessed;
· Review the role of feedback decision-rules (or harvest strategies) for updating management measures in response to assessment outcomes;
· Review the role and methods used to evaluate management strategies to achieve specific management objectives;

· Provide advice on how uncertainty in the estimation of performance indicators can be incorporated into management decisions;
· Clarify to the Commission the role that scientific research and the Scientific Committee can play in this process and, to this end, identify a work program to progress the above tasks.
