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Item Agenda Topic Details & Intersessional Tasks
1.0 Opening of Meeting & ¢ Welcome remarks by the IWG Chair.
Administrative Arrangements . o o
¢ Adoption of the provisional agenda, logistics and
working hour setup.
2.0 Compliance & Case File ¢ Refinement of procedural rules governing data
System (CCFS) Integration flows from CCMs to the WCPFC Secretariat.
¢ Enhancing the structural feed to directly trigger
case generation inside the CCFS mechanism.
3.0 CMM Alignment & Data Field e Optimization of observer recording workloads.
Harmonization o ) ) )
e Aligning physical fields to capture evidence for
newly introduced Conservation and Management
Measures (CMMs).
4.0 Non-Catch Transfer e Finalization of specific fields within the ROP
Monitoring Data Fields Minimum Standard Data Fields.
e Focus on tracking transshipment vessels
transferring dry supplies, fuel, and crew transfers
at sea.
5.0 2027 Work Plan Priorities & e Finalizing schedule milestones for review cycles

Intersessional Targets preceding SC22 and TCC22.



6.0 Other Matters & Closing ¢ Open floor discussion on emerging localized
constraints.

e Finalization and adoption of summary
recommendations.



