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Voluntary HSBI Regional Guides
TOOLS FOR HIGH SEAS BOARDING AND INSPECTIONS
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PURPOSE STATEMENT
1. This document provides guidance to Authorised inspectors conducting WCPFC High Seas Boarding and Inspections (HSBI[footnoteRef:1]) for: [1:  HSBI, refers to boarding, inspection, and related activities on the high seas within the Convention Area conducted pursuant to CMM 2006-08 Western and Central Pacific Fisheries Commission Boarding and Inspection Procedures or any successor CMM.] 

· Monitoring and assessing owners and/or operators of fishing vessels [compliance/alignment] with the crew labour standards measure
· Maintaining records of issues related to implementation of crew labour standards measure
· Identification of other crew welfare issues.

2. This Guide aims to promote harmonisation, supporting a consistent process, in the implementation of a strategic approach to effectively detect compliance issues with crew labour standards on vessels which are boarded and inspected on the high seas.

3. The application of this Guide will be voluntary and apply to authorised HSBI activities within the WCPFC Convention Area. 

4. This guide should be modified in response to future amendments to crew labour standards. It is expected that this guide will continue to evolve as the field develops.
Assessing crew labour standards during a WCPFC HSBI
5. The aim of HSBIs is to ensure a vessel is compliant with the WCPFC Convention and all applicable WCPFC Conservation and Management Measure (CMM) obligations.
6. The HSBI report should record crew labour standards information to enable [verification of compliance/alignment) with the crew labour standards measure. Suggested questions and guidance for inspecting officers in annex 1.
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Annex 1. Example HSBI report template / inspection checklist – Crew Labour Standards

	Application of Crew Labour Standards

	This measure applies to fishing vessels operating exclusively on the high seas in the Convention Area, vessels fishing on the high seas and in coastal State EEZs, and vessels fishing in the EEZs of two or more coastal States.

This measure does not apply to vessels which are solely authorised to operate within their national jurisdiction.
	Is the vessel authorised to fish in the Convention Area and is the vessel fishing: 
· Exclusively on the High Seas ☐
· On the High Seas and in Coastal state EEZs ☐
· On the High Seas and in the EEZs of two or more coastal States ☐


Inspector Comment: 




	
Does WCPFC CMM 2024-04 (Crew Labour Standards) apply to this vessel? Y/N    	Comment by MCLEOD, Conor: Is there any vessel that this wouldn't apply to that fisheries officers would be inspecting? If not, then suggest removing question
[Yes, if operating in any of the areas above]


	Paragraph 3. Crew Provider Information
If applicable

	What is the name of the Crew Provider?

	



	What is the location of the Crew Provider?
	



	What is the contact details of the Crew Provider?
	



	Inspection Requirements

	Was the working environment considered safe for crew during the inspection (ref 7. a.)?

	Inspector Comments:


	Was any forced or compulsory labour, and other mistreatment observed during the inspection ref 7. b.)? Y/N	Comment by POWER, David: Note CMM definitions and consider if additional guidance/training is needed for inspection officers on indicators.

	Inspector Comments:


	Was a written contract available on request (ref 7.c)? Y/N

	Inspector Comments:
What language(s) is the contract written?

Have the written contracts been signed by both the crew member and owner/operator?


	Was there access to clean potable water and food onboard the vessel for crew (ref 7.d.)?

	Inspector Comments:


	Do crew members have decent and regular remuneration that is accessible by crew and insurance (ref 7. e)? Y/N	Comment by POWER, David: Consider what additional guidance is needed to verify this? Do inspecting officers just ask the question or ask for documentation (e.g. payslips)?
E.g. monthly or quarterly payments.

	Inspector Comments:


	Do crew members have regular opportunity to disembark the vessel (ref 7.f.) ? Y/N (How often do you disembark the vessel)

	Inspector Comments:


	Do crew members have unfettered access to their identity documents (ref 7.f.)? Y/N

	Inspector Comments:


	Do crew members have the ability to terminate the contract of employment and repatriate (ref 7.f.)? Y/N

	Inspector Comments:


	Do crew members have unmonitored access to communications (ref 7. f.)? Y/N

	Inspector Comments:	Comment by MCLEOD, Conor: It may be worth clarifying that questions like these need to be addressed to the crew, not the master/mate.
Perhaps break the form up into three sections: Bridge Questions, Observations and Crew Questions


	Is there a record of the contact details of each crew member’s next of kin or designated contact person on board (ref 8a)?


	Inspector comments

	Is there any evidence that safety training and/or instruction has been provided for all working crews (ref 8b)?


	Inspector comments


	*Consider additional questions around:
- Crew member death (ref 9)
- Crew member serious illness or injury (ref 10)
- Crew member missing or fallen overboard (ref11)
-
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