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AGENDA 3.1

DEVELOPMENT OF THE 
LONG-TERM HARVEST STRATEGY

JWG Co-Chairs
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Current Measures
PBF is managed under an interim harvest strategy since the stock 
achieved the 2nd rebuilding target (2024). Management measures 
are in place in the WCPFC (CMM 2024-01) & IATTC (C-24-02), 
however, the IATTC resolution expires in 2026.
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Harvest Strategy Development

Manager 
dialogue

MSE 
development

2017 - 2019  JWG 
meetings in Japan & 
USA

2025 
PBFWG completed the MSE
Adopted at ISC 25
 

JWGI-01 - Monterey
JWGI-02 virtual
JWG-10 -  Toyama
JWGI-03 Newport Beach

2023 - 2025
ISC development and testing of 
models (OM, EM, etc.).

Workshops, 
TORs & HS 

elements

2023 Revised candidate 
management objectives, 
reference points, HCRs 



2023
Updated candidate 
management 
objectives, 
reference points & 
HCRs

IATTC C-23-01

WCPFC HS 2023-02



2023 Update
Candidate HCR shapes

HCR 1 HCR 2
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Outcomes of JWG-10 - Long-term harvest strategy

● No consensus on HCR selection

● Agreement on intention to maintain the stock above the 2nd 
rebuilding target

● Agreement to continue discussions, including intersessionally

● Request ISC to develop guidance and criteria for exceptional 
circumstances
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Expectations from WCPFC & IATTC: 

● The current interim harvest strategy for PBF is outdated and 
should be updated as a matter of priority.

● The JWG will recommend a comprehensive long-term harvest 
strategy in 2026 and implement it in 2027. 

● Note: IATTC C-24-02 expires in 2026.



9

Expectations from WCPFC & IATTC: 

● Agreement on a long-term harvest strategy must include all of 
the relevant elements, as outlined in WCPFC CMM 2022-03 & 
relevant IATTC resolutions.

Management objectives Acceptable levels of risk

Reference points Monitoring strategy

Harvest Control Rules MSE



10

2026 JWG Work Plan

● Hold an intersessional meeting to finalize the long-term 
harvest strategy at JWG-11. 

● Recommend a long-term harvest strategy, including additional 
management measures triggered by exceptional 
circumstances; implement in 2027.

● Recommend resolution on CDS

● Recommend amendments to MCS measures
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2024 2025 2026 2027 2028 2029

Stock 
assessment

CMM @ interim 
HCR

MSE

Adopt HS

CMM @ MSE TAC 
update

Peer review SA

Workplan
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IATTC- WCPFC NC 
Joint Working Group on Pacific 

Bluefin Tuna

3rd Intersessional Meeting

11 - 13 March 2026

Newport Beach, California


