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DRAFT Chair’s Summary Report

Agenda Item 1. Welcome and Initial Remarks

1.

The first Meeting of the Port State Measures Working Group (PSM-WGO01) was held virtually on
13 March 2025, from 10:00am to 1:30pm Pohnpei time. The Chair of the Port State Measures
Working Group, Meli Raicebe (Fiji), called the meeting to order at 10:00am.

The Chair welcomed meeting participants and expressed appreciation to the participants that
had registered and attended the virtual meeting. The Chair highlighted that the meeting was the
first of engagements that would take place throughout the year during the process of reviewing
the Port State Measures CMM.

The WG adopted the agenda without amendment (Attachment 1).

Participants in PSM-WGO01 included representatives from Australia, Canada, France, Japan,
Nauru, New Zealand, Chinese Taipei, United States, Pacific Islands Forum Fisheries Agency,
Pew Charitable Trusts and the Secretariat. A list of participants is provided in Attachment 2.

The Chair explained that the purpose of the meeting was to obtain initial feedback from CCMs
on their expectations concerning the key areas that CCMs believe should be addressed as part
of the review of the Port State Measures CMM, to ensure that comments raised during
WCPFC21 are taken into account, and that there is sufficient feedback to progress this
important work.

Agenda ltem 2. Introduction of Members and Initial Remarks in PSM Review

6.

7.

The Chair invited participants in the PSM-WGO01 to provide any opening remarks.

All participants thanked Fiji for its leadership of this important work. The United States noted
that Port State Measures were important to the region and urged those CCMs that had not done
so to become party to the FAO Port State Measures Agreement (PSMA). Australia saw the
importance of ensuring that the CMM better reflect the PSMA in the area of pre-notification and
data fields and were interested in seeing whether CCMs were interested in going further than
the PSMA such as in the area of minimum inspection requirements and whether other issues
should be addressed including flexibility in some of the requirements. France stressed the
importance of the work and the links between port State measures and HSBI, and the
advantage of examining the way in which port State measures is addressed in other RFMOs.
Japan noted that it had already implemented several port State measures and noted that its
interest was in ensuring harmonisation between various measures, including the PSMA and
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those measures of other RFMOs, such as in the area of data harmonisation. New Zealand noted
that the implementation of port State measures in the WCPFC region tended to be low and
wished to see harmonisation between the PSMA and the WCPFC CMM, while ensuring that
anything agreed at the regional level did not create duplicative work for port States in the region.
Pew suggested that consideration should be given to greater standardisation, mandating
minimum standards for port inspections, procedures for denial of port access, and use of GIES
and other systems to improve data exchange. Pew also noted that there should also be capacity
assistance available to developing States and consideration given to how WCPFC can assist
with that.

8. The Chair noted the consensus among participants that the Port State Measures CMM is an
important tool to address IUU fishing as a contribution to the protection of resources. However,
there are limitations in the current measure, including in such area as standard minimum data
fields to ensure they reflect the PSMA, and procedures for denial of port entry where a port
State is not able to conduct inspections. Some participants asked whether there is any room to
move further than the PMSA, or whether progress should be limiting to what is feasible at the
regional level. There is consensus on the importance of capacity assistance for SIDS if the
measure is to be developed further and the need to ensure harmonisation among different
measures.

Agenda ltem 3. Brief on Outcomes of WCPFC21

9. The Secretariat introduced WCPFC-PSMWG01-2025-WPO01.
10. Key points raised in the ensuing discussions included the following:

e The WCPFC region is unique and the CMM should not duplicate the work that CCMs are
currently doing. It was considered useful to identify the gaps in the measure and where
is there room for further harmonization with the PSMA.

e A question was raised concerning the reference to the application of the measure not
being limited to foreign vessels, as in the PSMA, for the reason that this could transfer a
disproportionate share of the burden of implementation to SIDS. In response it was
suggested that this was a reference to the point in the measure that once ports are
designated, there is an expectation that inspections would be conducted, whereas a
CCM may not be in a position to undertake that level of inspection and may lack the
capacity to do so.

e A question was raised concerning data sharing with CNMs as there is currently no rule
which allows such data sharing in order to conduct port inspections. The Secretariat
noted that it has not given further consideration as to how such data sharing could be
operationalized and it was up to this Working Group to determine how CNMs can
receive data that may be useful for port inspections consistent with the Data Rules.

11. The Chair summarized the discussion noting that there are some key items that have been
identified from the presentation and past meetings at TCC19, TCC20, WCPFC 20 and WCPFC21
which the Working Group will need to consider, including key areas of focus such as the
relationship between transshipment and port inspections, and harmonization with the PSMA,
but not necessarily duplication. There are also additional areas of focus raised at this meeting
that should be factored in to help guide the work in the coming months.

2


https://meetings.wcpfc.int/node/25374

Agenda ltem 4. Brief on Tentative Work Plan

12. The Chair presented the Tentative Work Plan, explaining the timelines set out in the Work Plan,
and noted that there were no further comments on the Tentative Work Plan.

13.

The Working Group adopted the Tentative Work Plan (Attachment 3).

Agenda Item 5. Open Discussions on Work Plan

14. The following were raised as areas of key focus for the review of the measure.

15. In addition to what was discussed at previous WCPFC meetings and included in the Work Plan,
principle or key areas of focus for amendments to the measure could include:

Harmonization and standardization of data requirements with those of the PSMA.
Review of requirements in existing CMMs that relate to port State measures in order to
maximize the linkages and ensure the CMMs are integrated.

Consideration of the scope of existing provisions of the measure relating to capacity
building for SIDS and whether these were sufficient.

Identification of gaps in the current CMM and where additional detail would be useful,
such as on port arrivals and denial of port access, and what inspections could cover.
Review of data sharing arrangements with a view to strengthening data exchange
requirements within the WCPFC Data Rules and considering how those data sharing
arrangements will be applied.

Identification of implementation challenges and the applicability of the measure.

16. The Secretariat addressed the potential for its involvement in progressing the Work Plan through
the following:

The Working Group could identify areas of review or analysis that could assist in
progressing the Work Plan which the Secretariat could undertake between April 2025
and TCC21.

The Secretariat can provide information both through the webpage and through
circulation to the participants’ list. CCMs were encouraged to nominate contact people
for the Working Group. Information could also be released to the wider WCPFC
membership through circulars.

Electronic exchanges between the participants are considered to be an important
mechanism to progress work intersessionally.

17. Japan noted that in its view the PSMA should be the basis of the measure because the PSMA is
a balanced agreement and divergence from the PSMA is very difficult for some CCMs. The CMM
is voluntary because some CCMS do not allow foreign fishing vessels to enter their ports and
some do not have the capacity to undertaken port State measures in their ports.

18. France proposed two additional areas of focus that it would like to see addressed in the review.
First, it would be useful to define a minimum requirement for port inspection, so that each CCM
is aware that there are some controls or inspections conducted in port within certain limits,
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19.

while not deterring vessels from entering ports and not encouraging transshipment at sea.
Second, it is important to strengthen the communication between the port CCM, Secretariat
and flag CCM on inspection reports and the action that can be taken in the event of evidence of
an infringement. The CMM now is focused on communication once a port request is sent to
another port State to conduct an inspection, if this is not possible during the previous port visit
for various reasons, not on wider communication.

The Chair requested comments from colleagues that conduct HSBI and how they address
current boarding and inspections that take place in port. New Zealand referred to the earlier
comments of Australia regarding widening the scope of port inspection to include not just
inspection of the fish and the catch, but other aspects such as gear and mitigation measures.
Australia confirmed that it will give further consideration to these points and may respond via
email.

Agenda ltem 6. Summary and Close of Meeting

20.

21.

22.

The Chair expressed appreciation to all participants and confirmed that additional updates
would be provided electronically. The Chair also confirmed that CCMs and observers may still
submit nominations for inclusion on the distribution list for the intersessional process, and
contributions, particularly written submissions, from all interested CCMs and observers would
continue to be welcomed throughout the intersessional period.

The Chair explained that the Chair’s summary and feedback from the meeting will be circulated
to participants by the end of March. The final summary will be included on the webpage for Port
State Measures Working Group.

The Chair closed the meeting at 11.45 am Pohnpei time.
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Attachment 2
FIRST MEETING OF THE PORT STATE MEASURES WORKING GROUP

ONLINE
13 March 2025

LIST OF PARTICIPANTS
CHAIR
Meli Wakalowaqga Raicebe
Minstry of Fisheries

Acting Principal Fisheries Officer - Offshore Fisheries Management Division
raicebe.meli@gmail.com

AUSTRALIA

Grace Fidge

AFMA

Investigations officer
grace.fidge@afma.gov.au

James Van Meurs

Australian Government Department of Agriculture, Fisheries and Forestry
Assistant Director

james.vanmeurs@agriculture.gov.au

Madeleine Miller

AFMA

Senior Policy Officer
madeleine.miller@afma.gov.au

CANADA

Felicia Cull

Fisheries and Oceans Canada
Senior Policy Advisor
felicia.cull@dfo-mpo.gc.ca

FRANCE

Francois Amaudric Du Chaffaut

Maritime Affaires State Direction in French Polynesia
Deputy Head
francois.amaudric-du-chaffaut@mer.gouv.fr

Marie Feucher
Maritimes affairs office in French Polynesia
Head of office



marie.feucher@mer.gouv.fr

JAPAN

Haruo Tominaga

Fisheries Agency of Japany

Director for International Fisheruies Coordination
haruo_tominaga170@maff.go.jp

NAURU

Kaleki Deraoadi Deiye

Nauru Fisheries and Marine Resources Authority
Flag State Officer

kddeiye@gmail.com

NEW ZEALAND

Heather Ward

Ministry for Primary Industries
Principal Advisor
Heather.Ward@mpi.govt.nz

Jordan Owczarek

Ministry for Primary Industries

Compliance Adviser, International Fisheries
jordan.Owczarek@mpi.govt.nz

CHINESE TAIPEI

Chun-iu Lee

Fisheries Agency, Ministry of Agriculture
Project Assistant
chuniu1025@ms1.fa.gov.tw

UNITED STATES OF AMERICA

Eleanor Bors
NOAA Fisheries
International Affairs, Trade, and Commerce

Maile Norman

United States Coast Guard

Coast Guard District Fourteen Enforcement
maile.c.norman@uscg.mil

Merna Saad
Department of State
Foreign Affairs Advisor



saadmn@state.gov

Rachel Ryan

U.S. Department of State
Foreign Affairs Officer
RyanRL@state.gov

PACIFIC ISLANDS FORUM FISHERIES AGENCY (FFA)

'‘Ana F. Taholo

Pacific Islands Forum Fisheries Agency
Compliance Policy Advisor
ana.taholo@ffa.int

Yaniba Alfred

Pacific Islands Forum Fisheries Agency (FFA)
Catch Documentation Scheme Technical Advisor
yaniba.alfred@ffa.int

PEW CHARITABLE TRUSTS

Dave Gershman

The Pew Charitable Trusts

Senior Officer, International Fisheries Conservation
dgershman@pewtrusts.org

WCPFC SECRETARIAT

Eidre Sharp

Western and Central Pacific Fisheries Commission (WCPFC)
Deputy Compliance Manager

Eidre.Sharp@wcpfc.int

Emma N. Mori

Western and Central Pacific Fisheries Commission (WCPFC)
Project Management Assistant

emma.mori@wcpfc.int

Kilafwasru Albert

Western and Central Pacific Fisheries Commission (WCPFC)
ROP Data Entry Technician

Kilafwasru.Albert@wcpfc.int

Lucille Martinez

Western and Central Pacific Fisheries Commission (WCPFC)
Administrative Officer

lucille.martinez@wcpfc.int

Penelope Ridings
Western and Central Pacific Fisheries Commission (WCPFC)
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Legal Advisor
pennyridings@yahoo.com

Simson Nanpei

Western and Central Pacific Fisheries Commission (WCPFC)
IT Officer

simson.nanpei@wcpfc.int

Tim Jones

Western and Central Pacific Fisheries Commission (WCPFC)
IT Manager

tim.jones@wcpfc.int




Attachment 3

Excerpt from Circular 2025/06

Schedule for the review of WCPFC CMM 2017-02 for 2025
Conservation and Management Measure on Port State Minimum Standards

Timeline Detailed Activity

14th week of March First online meeting: Opportunity for CCMs to provide further
comments on the current CMM and feedback on the draft work plan.

Last week of March Circulation of summary of discussion and the identification of key
areas of the review.

Early April - late June Development of initial draft amendment text on CMM 2017-02

23 - 30 September In-person meeting to discuss development as outcomes of
WCPFC21.
October Proposed online meeting to discuss post TCC development and

progress of work plan and status of work.

December Summary of progress to be presented to WCPFC22 and an
opportunity for face-to-face meeting to progress the review and
update the Work Plan as required.
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