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Introduction 
 
1. The WCPFC website is currently undergoing revision.    Part of the re-design plan provides for the 
inclusion of a dedicated section for the Regional Observer Programme (ROP). 
 
2. It is planned that the ROP section of the website become an information resource for  members, 
cooperating non-members and participating territories’ officials, observers, observer providers, observer 
trainers, vessel owners and masters, and other persons with an interest in observer programmes.  The 
information presented on the site will be continually updated as new material becomes available.    
 
3. In the longer term it is planned to establish a real-time communication facility on the site for 
observers and others to communicate through forums and chat groups so that they may exchange 
information relating to their experience with observer programmes. The site will have both public access 
and restricted access (for CCM-authorised users only) sections.  
 
4. The Draft ROP website structure at Attachment A covers most areas that will be presented on the 
ROP site.  The ROP-IWG3 is invited to review the proposed draft structure and provide comments and 
suggestions regarding its content, proposed structure and functional attributes. 
 
 

 
 
 
 



Attachment A 
 

DRAFT  ROP  WEBSITE STRUCTURE  
 

 
 
 
 
REGIONAL OBSERVER 
PROGRAMME (ROP 

Convention 

ROP CMM 2007-01 

Observer Relevant CMMS 

Strategic Plan 

ROP Manual 

ROP Workbook 

Authorised National and 
Sub Regional Programmes 

Contacts 
 
  

ROP REPORTS &  
DATA SUMMARIES 

  
  
    
   
 
 
 
 
 
 
 
 
FOR 
 OBSERVERS   
   
  
   
 
 
 
 
 

WCPFC Secretariat 
National and Sub-regional observer programmes 
Authorised observer providers 
ROP National Coordinators 
Regional Organizations 

  Audits    

  Annual Reports 

  Data Summaries 

 ROP-IWG Summaries

  2009 

 2010
  2009 
  2010 
 2011

       Purse Seine 

 

        Longline 

 

          Other  

   2009 
   2010 
   2011 
    2009 
    2010 
    2011 
   2009 
   2010 
 2011

Rights Duties and Responsibilities 
Code of Conduct 
Performance Evaluation Criteria 
Minimum standards for observers 
Species of Special interest 
ROP Manual 
ROP Workbook 
Briefing and Debriefing Minimum Standards 
Training standards  
Vessels Safety Check list 

Tasks 

Insurance and Liability 

Purse seine 
Long line 
Pole & Line 
Other Gear type

ROP- IWG 1 
ROP- IWG 2 
ROP- IWG 3 

2006-07 Observers 
2007-01 Observers 
2007-04 Sea birds 
2008-01 BET & YFT 
2008-03 Turtles 
2008-06 Sharks 

FSM 
RMI 
PNG 
NMFS Hawaii 



 
 
 
 
 
 
 
 
FOR 
VESSEL OPERATORS    
   
 
 
 
 
 
 
 
 
FOR 
OBSERVER PROVIDERS  
 
 
 
 
 
  
 
 
 
 
 
 

  
  
 
 
FOR 
OBSERVER TRAINERS 
  
 
 
 

Observer Code of Conduct 

Rights, Duties & Responsibilities  
Vessel Safety Check list 
Coverage levels 
Convention 
CMMs 
Insurance and Liability 
Observer provider contacts 

Master/Captain 
Vessel crew 

Purse Seine 
Longline 
Pole and Line 
Other Gear Type 

Authorisation procedures-- 
Interim 

Full 
Audit procedures 
Observer qualification & training standards 
ROP manual 
ROP workbook & reporting formats 
Minimum ROP data fields standards 
Data management & data collection procedures 
Data confidentiality and security protocols 
Safety standards 
Equipment guidelines 
Deployment and day to day management guidelines 

Dispute resolution guidelines 

Minimum standards for Observers 
Insurance and Liability 

ROP training standard guidelines 
Sea safety training standard 
Species of Special interest training guidelines 
Health standards for observers  
Observer entrance criteria 
Trainer contacts  
Training facilities 



 
 
 
 
 
 
 
 

Briefing & Debriefing minimum standards  
FOR 
OBSERVER DEBRIEFERS       

Purse-seine Briefing & Debriefing procedures   

 
 
 
 
 
 
OTHER OBSERVER  
PROGRAMMES 

 
 

Briefing & Debriefing formats & reporting guidelines 
Briefing & Debriefing contacts 

US Treaty 
FSMA 
Other RFMO’s 

Longline 
Other 

CCAMLR 
IATTC 
ICCAT 
IOTC 
NAFO 
CCSBT 


