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WCPFC Part One Reporting - SBMMs
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Considerations based on 2019-2022 AR – pt 1 as per para. 
13 and table y in CMM 2018-03:

• Reporting on mitigation use is incomplete and non-
reporting appears to be increasing

• Data on mitigation use per relevant latitudinal band is 
incomplete

• Reporting on NH mitigation methods is variable in 
detail

• Data on fishing effort per relevant latitudinal band is 
rare

• Are there ways to improve the specificity of AR – pt 1 
reporting?



Summary of Operation Nasse
• Large high seas area spanning from the Tasman Sea 

(Australia) to French Polynesia

• Significant increase in LL vessel activity targeting albacore 
and other highly migratory species. 

• Opportune time for aircraft to sight vessels fishing on the 
high seas.

• Includes both high seas transhipment and unload at Port. 

• High Seas and In-Port Inspections can confirm condition 
of mitigation gear.

• Trend with mitigation methods –
• Most vessels start setting (fishing) before nautical dawn but 

continue till early-mid morning.

• Use of at least one tori line is most common, some sighted to have a 
secondary. 

• Condition of tori line (attached streamers) is the primary concern, 
aircraft able to detect non-compliance with WCPFC specifications.

• Setting with no tori line uncommon.
• Limited (voluntary) reporting of seabird captures and interactions. 
• Use hook shields very uncommon on the high seas.

• Vessels are actively improving mitigation gear when compliance 
issues are raised.  



Inspections in Port – Use of Inspection Forms
• One of the best ways to confirm compliance to 

technical specifications for seabird mitigation 
measures.

• Technical specifications can be complicated for 
non-SMEs. Utilise inspection forms to guide 
Fishery Officer/Authorised Inspectors.

• Reality – can’t expect a thorough inspection 
every time a vessel comes in (time intensive) 
and may be inspecting other requirements. 
Significant burden on Port States to inspection 
and review SBMs.

• Quick Inspection – Check of tori line condition 
and count of streamers.

• Comprehensive Inspection – Full layout of tori 
line on dock.

• Can also request follow up pictures from the 
master to demonstrate deployment of 
mitigation methods at sea.



Review of Fishing Vessel Activity and Times
• Can use various public & non-public vessel 

tracking tools to monitor likely start and end of 
set.

• Some fishers will report what type of mitigation 
is being used as part of their Daily Catch and 
Effort Records.

• Night setting recorded by the fisher as a 
mitigation measure even though setting 
continues after nautical dawn.

• Regional practice is to start setting before dawn 
but continue until mid morning. 

• Some vessels detected to report start times 
using inconsistently across time zones. 

• If night setting is used - “No setting between 
nautical dawn and before nautical dusk”.

• Inspection of gear (i.e. if only one method is 
present – such as tori lines or line weighting) this 
indicates that vessels are required to set at night 
(when below 30 South).

30° South

25° South



Inspection of Tori Lines in Port

• Most commonly used seabird mitigation 
measure.

• Common issues include:
• Degradation of streamers.

• Length of tori line too short.

• Length of streamers too short (at least 1m and long enough 
to reach the surface of the sea when deployed).

• Streamers not brightly coloured (although contrast is key).

• New Zealand has sought to work with vessel agents 
and masters to ensure that tori lines are compliant 
before re-entering the High Seas.

• Positive response from fishers.



Inspection of Tori Lines in Port



Inspection of Weighted Branch Lines in Port

• Commonly inspected at NZ Ports. 
Increasing use on the High Seas. 

• Common issues include:
• Weight not within prescribed distance to hook.

• Some vessels have added steel tracers which extended 
distance of hook to weight.

• Not employed on a branch lines.

• Will likely be required by vessels operating below 
30° South. 

• Inspectors need to have tape measure and scales 
to ensure compliance to specifications otherwise 
estimates can be inaccurate. 

• Pictures paint a thousand words – both diagram 
and photo.



Conclusion
• Improvements of AR – pt. 1 could facilitate more insights on mitigation use over time

• Operation Nasse and other Regional Fisheries Operations are critical to understand at sea activities by 
the high seas fleet.

• In Port inspections are important to ensure that vessels entering or returning from the high seas 
relevant areas are compliant with seabird measures.

• Most common mitigation methods in order –
• Tori lines.
• Night setting.
• Line Weighting.

• Ensuring that burden of inspection is not unfairly placed on Port States, flag states need to take a 
greater role in monitoring compliance for their own flagged vessels.

• Need to utilise all aspects of MCS to ensure compliance to Seabird and Protected Species CMMs. 



Questions
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